THE   MARCH   ON   ROME	263
and rob the population. Having once slaughtered, burned,
and occupied as widely as they could, some other form of
activity had to be found for them under the segis of the state.
They were extremely expensive to maintain ; and although
landowners, manufacturers and bankers subscribed lavishly,
the money had to be solicited and could not go on for ever.
The financial problem became acute as the numbers of the
militia rose. A regular source of income, such as the state
only could provide, had to be found. The militia was to
become an organic part of the new state, the fascist state.
In an article of October 24 the Popolo d* Italia foreshadowed
its character and functions :
( To the question, what shall we do with the squadre di
combattimento when we are in power ? will they be dis-
solved ? a voice, instinctive rather than rational, answers
from the bottom of our heart and says : no, squadrismo
cannot, must not die. For us it would be suicidal ; if
force is needed to seize power, it is needed all the more to
hold it. The fascist militia will be transformed. The
squads will cease to be organs of a party and become
organs of the state. Transformed by pre-military instruc-
tion, they will be the living ideal of the nation in arms.
Once squadrismo has been militarized the danger of rivalry
between it and the other national armed forces will end,
as its task will be separate. The volunteer army incor-
porated in the organization of the new state will be the
surest guarantee of the future.'
The nationalists were still a potential source of danger
and rivalry.1 They, too, had their squads, they had their
blue shirts as the fascists their black shirts. On September 9,
at Genoa, one of these squads seized the Vulcania, a ship
belonging to the Navigazione Generale, because a nationalist
member of the crew had been discharged. The nationalist
flag was hoisted to the mainmast. Elsewhere there were
various brushes between nationalists and fascists, one
particularly serious at Taranto, at the ceremony of presenta-
tion of colours to the local nationalist section. The fascists
attacked the nationalists in the street, fought with fists,
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